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Abstract 
 
1. Background/context 
This presentation will report on emerging results from a two phase project funded by the Australian 
Learning and Teaching Council (ALTC).  The project was designed in partnership with five universities 
and aimed to embed peer review within the local teaching and learning culture by using a distributive 
leadership framework. 
2. The initiative/practice 
The presentation will highlight research outcomes that bring together both the fundamentals of peer 
review of teaching with the broader contextual elements of Integration, Leadership and 
Development. It will be demonstrated that peer review of teaching can be implemented and have 
advantages for academic staff, teaching evaluation and an organisation if attention is given to 
strategies that influence the contexts and cultures of teaching.  Peer review as a strategy to develop 
excellence in teaching is considered from a holistic perspective that by necessity encompasses all 
elements of an educational environment. Results demonstrate achievements that can be obtained 
through working to foster conditions needed for sustainable leadership and change. The work has 
implications for policy, research, teaching development and student outcomes and has potential 
application world-wide. 
3. Method(s) of evaluative data collection and analysis 
The 2 phase project collected focus group and questionnaire data to inform research results that 
were analysed using a thematic qualitative approach and statistical exploration. 
4. Evidence of effectiveness 
The presentation will demonstrate the effectiveness of distributive leadership and strategic 
approaches to working for cultural change through the presentation of project findings. 
5. Conference theme(s) addressed 
 
Pedagogy and curriculum 
 
 
This paper addresses issues related to pedagogy development and highlights research undertaken to 
embed and sustain peer review of teaching within the culture of 5 Australian universities. While 
teaching in higher education can be rewarding and team orientated, it can also be an isolating 
experience which challenges our capacity to understand and respond to the changing contexts of 
learning, student experience and pedagogy. The presentation builds on evidence that successful peer 
review requires an ‘across-the-board’ commitment to embed change, and inherently demands a 
process that co-creates connection across colleagues, discipline groups, and the university sector. Peer 
review of teaching in higher education will be highlighted as a professional process for providing 
feedback on teaching and learning practice, which if sustained, can become an effective ongoing 
strategy for academic development. The research affirms that using developmental peer review models 
(Barnard et al, 2011; D'Andrea, 2002; Hammersley-Fletcher & Orsmond, 2004) can bring about 
successful implementation, especially when implemented within a distributive leadership framework. 
The old adage that "those who teach learn twice" holds true for peer review of teaching, especially 
when embedded as a supportive process characterised by reciprocal relationships that, in the case of 
this project, not only highlight peer review of teaching but the bringing together of people to build 
connection and different pedagogy. 
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